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This document is designed to provide Pastors, Coordinators of 
Youth Formation, Mentors, and Parents with assistance 
should a parent or adult mentor  choose to host  an in-home small 
groups as a part of your youth formation program. Just as there is 
no one-size fits all youth formation program for all of our 
communities, there is no one size fits all guide for conducting 
small groups in your homes. The following document is meant to 
establish guardrails from which to move forward. Running a small 
group in your home will be extremely rewarding when you see a 
young person embrace the faith and develop a personal 
relationship with our Lord Jesus Christ. But it will take patience, 
intentionality, and willingness to adapt. It will mean trying new 
things- not in a way that blazes on without boundaries, but that 
moves forward with consultation.... and most importantly 
with the Lord. 
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1 
RATIONALE: WHY IN HOMES? 

Simply put: environment matters. The environment around us has a particular power in 
assisting or stifling the learning process. The environment in which we learn can make us open 
to the information being presented or can distract us from it. This is the case as well for our 
approach with forming our youth. The change of environment of moving from a classroom 
setting into the homes is twofold: comfort and relationship-centered ministry. 

 The aspect of comfort is simple. Teens spend most of their lives during high school 
sitting in desks being forced to engage the learning process as a merely intellectual exercise, 
where information is presented and taken in. By shifting our faith formation into a home, 
generally teens are more open to a casual, discussion-based night which encourages 
relationship with their peers (unlike the classroom that usually competes against that 
sentiment), presents information that is relevant outside of the classroom, and when we are 
relaxed we are generally able to receive better. 

 The second aspect is a little more foundational. The number one desire of teenagers 
today is a meaningful relationship with an adult. The act of allowing a group of young people 
to meet in the home is characteristic of the shift in mindset that is taking place with Youth 
Formation in general. We are shifting from an teacher -centered model that focuses solely on 
intellectual formation  to a mentorship -centered model that emphasizes a holistic approach to 
formation that will lead to life long discipleship This means forming the young person 
intellectually as well as spiritually, humanly and equipping them to recognize and use the 
spiritual and natural gifts God has uniquely given them.  This new model is aimed at better 
helping the young person grown n an authentic relationship with Jesus Christ and learn how  
to ‘live’’ and apply the faith to their lives.  This model is most effective when it can be shared in 
a casual, relaxing environment that helps our young pole build authentic christian 
relationship and feel open to sharing and asking questions. 
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A SAMPLE SMALL GROUP MEETING 

The gatherings are customizable to the group themselves. Here is a suggested agenda and 
timeline of a small group meeting, but this is only a suggestion: 

*set up and prep happens at earlier scheduled time, please note that all adults to meet 
required ratios for safe environment must arrive on or prior to the first young person arriving. 

6:00 pm All adult volunteers arrive and are present 

6:15 pm Arrival of teens (snack/drinks available) 

  Casual conversation /  catching up 

6:30 pm Bring everyone together in living room 

  Prayer (with scripture that is suggested) 

  Quick recap and open floor to ask questions that may have arisen since last  
  time 

6:40 pm Video Presentation (roughly 20-30 min) 

7:00 pm Small group discussion 

7:20 pm Pertinent announcements/information 

7:25 pm Receive prayer intentions and closing prayer 

7:45 pm Departure of teens/Quick conversation about the night between the adults 

7:45 pm Adults review the night / clean up  

8:15 pm Adults depart  
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CRITERIA FOR LEADING OR HOSTING AN  

IN-HOME YOUTH FORMATION SMALL GROUP 

For these nights, our most important concern must be the well-being of our students. This is 
obviously their spiritual well-being and growth must be served, but this also means their 
physical well-being. We are committed to best serving our students, and their safety is 
paramount in all cases. With that in mind, there are some criteria we would like you to review 
before hosting our teens.  

• Safe environment. As in all ministerial activity for our youth, we are committed to safety fi rst. In accord 
with diocesan policies, all persons 18 years old or older are required to be safe environment trained. We will 
also ask that all of the adults over the age of 18 who live in the home are safe environment trained. During 
the time of the small group, these are the only adults who are allowed to be in the home. 

• Risk Management Inspection. We have a Risk Management checklist that must be completed prior to 
hosting a small group at your home.  Catholic Mutual Insurance, requires the diocese to conduct a yearly 
Risk Management Inspection for all properties (parish or diocesan facilities). The items listed on this list are 
based off of this annual inspection, and have been adapted for homeowners. 

• Walk Through.  An on-site walkthrough with parish staff must be completed prior to the initial meeting. A 
quick reference walk-through form can be found in this packet to aid your parish in this process. 

• Adult ratio. We would strongly suggest no less than 3 safe environment trained adults at the home for a 
night to take place.  Please note that while you may have 2 adult leaders, you may want to invite 1 or 2 
parents to serve as the additional adult volunteer and take a more supportive role and ensure the additional 
safe environment adult is present.  Not only does this provide extra adults to be present, but, it also 
encourages parent involvement. Additionally, please note that at least 1 adult should be non-related. 

• Designated spaces. You will need to identify the designated meeting space or spaces within the home.   
These should be spaces conducive to discussion and space needed to watch videos (if using).  Good places 
to consider are living rooms, dining rooms, patios, etc. No bedrooms are to be used as meeting spaces. You 
will also need to identify the designated restroom facilities to be used by the teens. Ideally, should not be 
connected to bedrooms either. This is to discourage any entrance into bedrooms during the evening.
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IN-HOME RISK MANAGEMENT CHECKLIST  

In an effort to minimize risk with any environmental safety issues, we have included a checklist 
in preparation for hosting small groups. A  walk-through with parish staff and whoever is 
hosting the small group, must be done prior to the first meeting.  

Further, the checklist should be used in review by the host before each meeting time, before 
young people arrives.  

Home 

All alcohol has to be picked up and out of sight at all times during meeting time 
All weapons are to be locked and out of sight during meeting time 
Floors are to be trip hazard free 
Rugs 
Welcome mats 
Wires 
Miscellaneous objects 
Fire extinguisher is present in the home 
Smoke detectors functioning properly 
If there are fire and security alarms, they are all operational    
Emergency protocol established, communicated, and posted 
Nearest exit shown 
Emergency evacuation plan is communicated and discussed in first meeting 
Flashlight in meeting area (phone flashlight can work fine) 
Main utility shutoff location known and accessible 
No candles are to be used. Battery operated candles are fine. 
All chemical /flammables properly labeled and stored in cabinets 
Walkways level and free of tripping hazards 
Safe parking on property or street  
Stairs and handrails present in good condition 
Adequate lighting around the home 
All medications removed from the designated public restroom 
If the home has a pool, the pool must be locked/inaccessible and not used during the meeting time. 
Pools:  If there is a pool on property, it can not be used during the meeting times.



Personnel 

Everyone has to be Safe Environment trained upon entering the home according to diocesan standards 
Residents are reported and safe environment trained if over the age of 18 
During small groups, no one should enter the home that is not a resident or scheduled to be present for 
the group session 
Hosts are to allow the small group facilitators run the small group 
Small group leaders will enforce rules within the home in conjunction with the host family 
Youth Formation Leader and/ or the Pastor should meet with each host couple to review procedures
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DEFINING A MEETING TIME AND PLACE 

Everyone’s lives seem to get more and more busy as the days go and the years pass. It is 
imperative to have a consistent meeting time for small groups. While it may seem on the 
surface to have a fluidity to the scheduling as to accommodate as many people as possible, the 
reality is that defining a consistent time to meet will best serve the group as it will become a 
part of the the routine of life. It is encouraged that a uniform time is used to best 
accommodate a “back-up plan” for groups in case an adult volunteer for a certain group is 
unable to be there. This allows another adult to substitute in such cases. Times are to be clearly 
communicated and defined. This will discourage any early arrivals or later departures. 

Consistency should also be sought for place, which is why a commitment to host the small 
groups should be done for no less than a year at a time. 

6 
PETS & OTHER FAMILY MEMBERS 

Pets should be separated from the group during the time of the arrival of the first student to 
the departure of the last. This will prevent any possibility of someone getting bit, scratched, 
etc. Students should be asked if they have allergies from pets before being assigned to a 
group that meets in a home with pets. 

Other family members are welcomed to be in the presence of the group as long as the parent 
(host) allows it. They should be separated if the information being discussed is personal/not 
age appropriate or if the person takes away from the openness of the group. 
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HOSPITALITY 

One of the most infectious aspects of Cajun culture is that we seem to go from “stranger” to 
“family” very quickly. In the course of the small groups, these bonds will be established as 
well. Our culture is one of hospitality, but often times it is not extended to our teens 
intentionally. This entire night is focused on the teenagers so the welcome, snacks/drinks 
being offered, music, etc. should be directed to them. 

The host family can be responsible for coordinating snacks and drinks with the small group 
leader, but they should not be solely burdened with the costs. This can be worked out on a 
parish by parish case to what best serves the young people. Food allergies should be reported 
and respected as much as possible. 
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A CHECKLIST FOR HOSTING AN IN-HOME SMALL GROUP 

PRIOR TO THE INITAL MEETING 
Designated meeting spaces are selected 

Restroom to be used by teens is selected 

Alcohol picked up (not visible) 

Weapons locked up or in another space that is not the meeting space 

All tobacco products are picked up and not used during small group time in meeting space 

Prescription medication not in public use restroom 

Chemicals are stowed in appropriate places 

Smoke detectors working properly 

Fire extinguisher present in home 

Flashlight in meeting area (phone flashlight is acceptable) 

Exits are accessible and identified 

Bedroom doors are closed 

Ground is free of tripping hazards 

Lighting is adequate 

Suitable video viewing equipment is present (TV, streaming capabilities, etc) 

WALKTHROUGH ON NIGHT OF SMALL GROUP 
Leader has confirmed proper number of adults 

Room is clean and furnished for the group 

Drinks/snacks are prepared 

Door (emergency exit) is accessible and unlocked 

Video/technology is ready to be viewed 

Bible/Catechism are in the meeting area 

Designated restroom clean
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COVID-19 ADDENDUM TO IN-HOME CHECKLIST 

During the time of concern surrounding the COVID-19 pandemic the following extra 
precautions should be taken for the safety and health of others.  

PREPARING THE HOME 
Ensure your home is cleaned well prior to the event. Guidelines for cleaning your home during the 
pandemic can be found on the CDC Website CLICK HERE  

Ensure Soap and Hand Sanitizer is available  upon entrance and in the common bathrooms.  

If possible have paper napkins or some other suitable disposable option available for people to dry their 
hands after washing them. One towel for everyone who uses the bathroom is discouraged. 

Ensure the number of people invited to your home allows for adequate social distancing 

ENTERING THE HOME 
Remind people if they have any COVID symptoms that they should not stay. (Symptoms can be found on 
the CDC Website CLICK HERE  

• Symptoms include, but not limited to, fever 100.4 or higher, cough, headache, sore throat, shortness 
of breath, fatigue, loss of taste or smell, unexplained body aches, etc. 

Ensure upon entering the home there is sanitizer available for people to use as they enter 

The first time they come to your home identify any considerations necessary (i.e. which bathrooms to use, 
what parts of the home to stay in that have been cleaned and sanitized, etc…)  

Make sure people are clear where to sit and where not to sit to ensure social distancing accounted for as 
appropriate (i.e. members of the same household need not social distance; additional guidelines 
regarding social distancing can be found on the CDC Website CLICK HERE. 

FOOD GUIDELINES 
Prior to setting out plates or utensils ensure your hands are properly washed 

Set out utensils in a way that people will not contaminate items to be used by others 

Consider serving individually wrapped snack and have them laid out so people don;t have to “dig through 
them” to find what they are looking for.  

If serving a common meal (i.e. a tray of Jambalaya) ensure that one person, who has washed their hands 
thoroughly, serves everyone. Do not allow people to serve themselves. 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/disinfecting-your-home.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html?CDC_AA_refVal=https://www.cdc.gov/coronavirus/2019-ncov/prepare/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/disinfecting-your-home.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html?CDC_AA_refVal=https://www.cdc.gov/coronavirus/2019-ncov/prepare/prevention.html


CONTINUANCE OF GOOD HYGIENE 
Continue to use good hygiene by washing hands for at least 20 seconds frequently 

Avoid touching your face 

Cover your coughs and sneezes 

Avoid touching any common surfaces whenever possible.  

If someone develops symptoms or begins to feel ill and/or exhibit any of the symptoms of the virus, 
especially a fever, a changing cough, or difficulty breathing during the gathering they should 
immediately notify the host that he/she is not feeling well, but need not disclose the symptoms that are 
being experienced. The host should provide them a mask if they do not have one and help them leave 
safely (and wait with them, socially distancing, until their parents arrive if they are a young person) 

If a member of the group becomes symptomatic after a meeting… 

1. The symptomatic individual should inform the host 

2. The host should inform the rest of the group, ensuring the confidentiality of the symptomatic 
individual.  

3. The group should not meet again until ALL members of the group have been without symptoms for 
14 days. 
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AN IN-HOME SMALL GROUP AGREEMENT 

Prior to hosting an in-home small group as part of you parishes youth formation program all 
Coordinators of Youth Formation should ensure that the leaders and hosts have been provided 
with this guide and have signed the below agreement: 

I have received and thoroughly read the In-Home Small Group Packet.   I am in 
agreement with and will put into place all the guidelines outlined in this packet. 

______________________________________        

Name (please print)  

______________________________________ 

Signature



The Holy Family 
By Rafael Flores


